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- End-to-end process flow
- Cross-boundary management

- Open system & Open Access
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Collaboration
Innovation

Digitalization

Customer

Process

People

Leadership

Results

e
(Overall Concept) |

- Basic
~ (Reactive)

Cooperation
Internal Process

Usage/ data base
Collection of data
& communication

Service quality
and customer
satisfaction

Standardization

Rule-base
Responsive
Top-down

Effective
leadership

Organization

Significance
(Effective & innovative)

Collective Solution

Service/Output Policy/outcome
Citizen experience Integrated and
End to end process connectedness

Proactive services Personalized services

CRM Government lab
Data-driven Integrated process
improvement improvement
Operational excellence
Integrity Problem solvers

Initiative
Entrepreneurship

Professional
Tran-disciplinary

Actively engaged 215t century leadership
Pay attention to

details

Sector/Area National/Impact
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