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KudQ 02
01 . . . . .
- Strategic Thinking & Objective - Digitalization
- Leadership role model - Strategic Alignment - Data Sharing - End — to —end process flow
- Public Accountability - Collaboration network - Public data ACCESSibi“ty - Cross — boundary management
- Integrity & Transparency - Strategic Line of Sight -Information Disclosure - Open system & Open Access KUdQ
- Proactive & customized 01
@ - Aligning & Empower
KUdQ KuUDQ
03 - Demand Driven - Strategic Collaboration 02
- Acti | li luti
- Personalized service ctionable policy solution
. - Innovative service (Gov. Lab) s @
05 - Proactive to customer needs - Digitalization & Administratio
. - Digital technology application
- Problem - solver to improve
service quality P szuuswsnms 4.0 - Big data analysis

- Organization Learning
- Public Entrepreneurship

- Happy worker & Happy citizen - Knowledge Worker

- Educability & Ethic ability
- Trans disciplinary

- Citizen centric designed concept

- Digitalized service process

Q0

- Operational Excellence
- Integrated service

- Virtualization & shared service
@ - Horizontal approach

- Results - oriented - Efficiency & effectiveness @
- Creating value - Strategic achievement

- Doing more & better with less - Outcome Impact (Economic,

- Better Business social, health, environment)
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N dWldRuRanauan uatuuwaauawﬁmumsaswumnssumnsvmu LLa”Nansvmumaaaﬂumsvﬂvauua”svﬂ”m)

U

1.1 szuunsiinavanis

Agsr9auafiu
(Leadership system)

1.2 szuun1sAAU

A =l = =y
auaniddszansnin
uarss1vaNUIlse &
(Governance and
integrity)

1.3 Ailvavnanssnu
aadvAuuarn13yILLi
TiAaHAINE
(Societal and long-
term impact)

Basic
(AsetfiunsAtuseuy)

asAuaIavEl/ anamdasuas
asdaiihmnevitmeianausuassa
NTUTTRNUSAAVAIRIUTIUANT
(Mission focus & challenging goals)

ulawnanisilasAunasauasszuuiiiy
Auandlse&nanw
(Effective governance system and
Integrity polity)

ANIATEUUNAINRNTENULTIAL LAY
ANUANIRUDIHTULTNATURLAIEITULAD
AsELiuATTEAIRIUIUNNT
mumsamﬂmsaams URAIAAAIN
fMifauasnanisaiuauattesaiiag
(Monitoring of Operational negative
impact and sensitive to public
concerns)

Advance
(GREYGRISINER))

N3HIIY UITENAA LALANWILIARANT
youfunaduanarun1sigiusInuag
yaansAalunasnsgsviAIaznaauan
(Create environment for success &
networking)

A998 U AasNuaTIARaULtTA 1o
mATuladaInalunisAiAu Ganu Way
FIETUNRCDRITITOUY

(Proactive control &public report)

aseiunisidesniiaannanseny
ivaunnmMsaiiung uazluneufiaeu
AavyARINTNASIUN UM TEAITEURUNN
Y ENE RN ERbifakb]
(Proactive improvement of operational
negative impact and Interactions

awareness at all levels) 3p

Significance
(ysaunsTULtAaKR)

ATMUAUTELNE LANUIIY LALTATINTG
nasnsildsunilasuaznauduadsa
ANSAROTUILLNALAYAITHTIANUEIEHY
(Focus on action & Strategic outcomes)

finsuszidu Usuige WD SIIG UL LG
AsiAugua thiaauldselalunasseu
aswmmmauumaanﬂmnsmmﬂm
uazHigulagudanauan
(Best practices in governance and
organization of trust)

AITIATILULAD ATV UA LH U UTIRINE
nsznueaduANTuIINTIY LATNITEIY
ANudviiuatnofilssAnEna
(1du AUNFNENNTETIUAALRLIILIARAN
WNRATENUAIUAITUAU)
(Effective societal impact
solutions/projects)
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nsuasswandafad “nsu ESG” Tasdinagng EASE Excise viduiadaurialivssathus=avd
[Purpose) lunis“fuirfaulAsyaiadianiBasswaida youiudviizadou Foau la-sssuiva (ESG)
afwuiasFiudina wundws:inalnodasiudodu”

Yoy ulnmameddwazudonsasau uod douiusns=dumswauinSwomnsyanaln
anublunaenesmiiuau uazSoliume fiwltndaods (Agile) waunfne:idulu
unWBsana ouadvau UaHUBY Tuauian (Future Skills) uazfine:modana

(Digital Skills) saudv Wowamunwiia
yaataslilie & Danudo

3 STAMDARDIZATION 4 EMD=TO=EMD

duiatumsitu awhins ESG uaswauuns:uumsdsiudsiu nswaumsAaifeaaniui (Design thinking)
gins:fifofosndaudunEade sufonuniungkuie ua: User Experience [UX) mmltfuielngm
miilsmahﬂmﬂmmhnnmni‘iﬁmﬁ alassa mmm
rEaandunauiliduiiu (Regulatory Guillotine) WilaEoiu Addsulidiuds ua:
uaswans:wunaluladaisaunAua:Suusssy Ussesu onsstumslivEnediobsna
hmﬂimuﬁ:ﬁmﬁnsﬂ#ﬂsﬂa Digital Excise pa=zEds-aumsning uAgidons

SHafind
dusnsdofunBriodony Sowsodou uarwiivo

mimunu]iin- E:u.rniuu-uﬂlin Qm]u Fousndou lnnu naEssLfiue (ESG)
iiundlsanalnogarudod

FITRAUAINNAITUIUTIANTAIATT 4.0 T w.A. 2567
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neld e winw Uswirw

mﬁm (mérdi) O $AddeU (m130mu) O nesnumd abvors 0 vl osyw 0 Vswasw (Dusssw
udu wheumua ssanaineg Wista
(22
KR swidumn 581700 KR swidmod et s KR MavoswnOns s KR L00a:n WRIwal U
- Woburmmdinouny wWiowmuaduowalieww  coonndudy R s U il
magraduangosny BOwWIMISTG UosTaruas 1O%
BSG

Asuasswaidaduindau Purpose demsAsuaithkuie (OKR) Agauwndodu laemsdundau
wswgAn [dyvidumssariusieldigonduthsne uaswusieldnnuiasnmsmalkd  lumsldviasmsme
gowiu ESG lddviasumsasomsidsuulavus:inalnelud ESG uasSawavaowadnssuivdsuudaoly
owithsunessavasnisma lunsasonasgiuaina wukihussinalnadanudodu

“gas:aunasumsikusms uasianannuwowaldvavnndum
sns:aumsusiwuswins:ida losyoidumsusivusiwnilusssu [WUsola durasgulunamisdudums”
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UUIA 2 ATNILNULAIINSEANHNT

WalahusanisfinszuiunisneunugnsAdasifidssdnana saviunisldsunlasuazasiedinanuaiansalunisuaiodu
AvuahwinadviinauasdanTasfugnsaansangd dununuiduedauuazasonsaldauuilas AENLHUFNTUITE

LRAUNSNAOL

v liUnnnasiu Insdaanmauay AsussatinvuNa g nsa8gns waznsildaunilasianagenanseny waniswala
Haurasdsunnulanuvinveni

2.1 uHugNSAAASTInaUAUDY
ANUVNMULATASIIUIaN55U
wian1sulduuuilas

(Effective Strategic
Objectives)

2.2 msduedauihvune
UNSANANSIIISTaTAULAYSEaZH)
A2AAADINUSAALATYNSANANT
szine (Strategic
implementation and longterm
goals achievement)

2.3 msfinaunisildauuilag
ANSUSLUNY LLAZN1FF1LIVNA
(Tracking of changes,
reporting and updating of
plans)

Basic
(AseintiiunsTdiuszuu)

ﬂ‘Su‘]J’Juﬂ'l‘i’J’I\‘]LLNuEI'VIﬁFI’IBIG\‘SVILﬂ‘u
s sas¥unisul8auutlag jaLdu
2UNAALAYAITUTIAWUSAAAIUIIUANT
(Systematic strategic planning
process)

muumﬂwﬂsumﬂuaummm
‘luﬂwﬁmamsmsuﬂuau FYALEND
LLE\]uNaE\]jNﬁ?JE]Oﬂ’]‘SL‘IJE\IVEIuLLIJE\N
VRRIZPREH Gk
(Goals, KPIs and expected changes)

NSAAATNTIENTUNR LREILATIEU
ANMNANIWNMINUNULNEAIATURE
msfussamummmamauﬂs“awﬁmw
(Monitoring, analyse and report
progress against goals)

Advance
(nMsWeIuILtagn)

UWHUENEAIRATARURUDIANNYIINNE
Iwaoahusmms JATIEUANULREN
NiaaRINRGaLNUANEAIRAT LU T
Asulasundasdrunaiuiab
LRYANTRINIUIANTTN
(Planning input and organizational risks)

ghananguEuNUNTaLRULALdasNTS
ATUHTATuNARIU YUINITALUNUIY
FUUARINT UavLURUFIUBRINT5TA
NIWENATUREADYRTINAY
(Deployment through action plans, HR
plans, and integration of data and

resource)

hsansildsunlasidnansenusa
yNsAAATILaTNITAILTUAIT TLATIEH
ymuazaiansalionaansnaziin
warnsdsuunuliiusanisidaunilag
(Sensitive to affecting changes
project and take actions => a ﬁe)

Significance
(ysansTvtAiana)

ATYTANNITUaYAaYAUILENAIN
LUAIETY 9 LWANITHATAUN
finanusnunsalunisuzvduuad
fU521N5 MTTULARaUgaIANTS
A wazlsylauiguuavilszanuu
(Competitiveness, digital government
& citizen focus)

ANNUAIAYILUUADINITUITRUNUITULAE
Ryiels mmauauaomaﬂwﬁmamsﬂsvmﬁ
wazisziaunisasuaadu (fu anseilu
AANTITAINA NMTUTULUNLINAATS
ATRsILAZaTne iusiu)
(Strategic priorities and impact on

competitiveness issues)

ATILATITURRNTENUGALATRHEAR
) f9AN F1E1TURY FIWIAEAN
MINNIATILRENIIE AN URLNITRINY
damanuaIusalunsuaetiu

(Impact analysis of outcomes)
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'J':— N EU US Aus Jp Sing Korea

*Update for Innov:ﬂi've HP Thai F DA

* ReClassified HP - Risk
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* Start Collaboration 55 & Security MoveOn

- Open House Zero Backlog F e FOr )-).f:| ]-‘r |
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5.1 szuun1sInNISUAINNS
MAUAUAVENSANIONITUAL
s319us9391a (Effective HRM)

5.2 SaIus554015Y19 UG
AFAYAN SuAnAaU FA15LAR
WavIUNdANssauLgInazuInnssu
(Build work culture towards
high performance and
innovation)

5.3 szuUAISWRIUINATASIEUS
aavumains (Learning &
development)

Basic
(Aseitfiunsiiuszun)

msu%msrha”\muﬁmanauaommﬁaams

Tuaszaunaznsudsuudasiailsyleaend
FIHAUDITEULNIULDIRIUTIUANT
(Effective HRM plan serves
organizational needs and operations)

#5190 Tusssuiidufiaandn (latana
TWAATI3N &519auINda anunils
anuiluidiuad uagfinnusudaay
(Work culture of professionalism, open
to initiation, cooperation, pride in work,
entrepreneurial and accountable)

szuumsﬁmumﬂmﬂsﬁ;\is’wﬂmﬁssu

Fa5550 Wnwe Aug Addulunis

VINUTIUAINNBENUFIUAUAINR

(WF development to foster ethics, skill,
knowledge, and digital competency)

Advance
(nMsWeulLdagn)

AITIANITEIUYARINT Ta93UNSLALTH
AstlQaullasiney Kinm aneazu
siuuutl uaz el AU RE
A31"a (HRM serve growth, changing
needs, work skill, new norm, and

disruptive digital technology)

Furniadaiasvanunniy dadindn
sotgsunsladivaluladaaasey uas
ta3aviialni 9 tNatdsus9lviae

uinnssu (Determine key engagement
factors, limitation, apply new tools and
smart technology for innovation )

mmﬂusmwuwu fosuvnue AN
mmL“ﬁmmmmmﬂmmaamsnumaﬂ

2YANIT LAZANUANIUUNRIULAAA
(Improve core (soft) skill, knowledge,
expertise important to organizational core
competency and personal developgment)

Significance
(ysannsTviAianR)

UTHUNENTUSMNTYARATARTU YUY
WinAUARDIN HANEU ATALARN
waydlatiangaliiymansaatmn Wi
AVRE AUDIANT
HR policy encourage agility, inclusion,
and motivation for high performer WF)

nsvinuiiluasdnsaussausas sHufia
Aulpsaznaaieuan asauaaulunnie
Weszuuou anusiutia uavdaya wa
i'ldgnsualatdeyriadfidss&nana
(Collaboration for high performance
including networking, work system and
data transfer for effective problem solving)

ﬁmmﬁnmmﬂﬂuv{miuaujﬂm FAARDY
Auanuviama asulaaunilas
msuﬂﬂmmmmsﬁau LALANNAATIEY
Minllguinnssy
(Align future Leadership development

with skill related to challenges, changes,

complex problem and innovation) 48
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Effigent ( Potential

Lowaou OFNeMwW

waulo AdUs:ansmw
WIKNESAUNa

ouduov
AUa2VMS
Ussswsu

NSLUDUMSIIOIU 2VANS
UK AUKIAN
AWnWuriu

misthinalulagusunisn

Open and Sharing
Government

TRTAWAED DAD sousumsidu
swnsSnydiwaudasu Smart TRD

for People doiasuuusaa

uamué'uu, waulyo Joya WUUOIHY
Usola doaisuuu 2 mo aswAd
duwusmoudn BnalninSoune
AWSOUDDIUMSMOIULUUEDEU

Design thinking
Government lab
Demnad coven ADWATUGINRA
Usumsmoiudosn
asoudanssuuNs=auUAUMW
mMsIAUSMS WUADWHIEN
y2USBBU
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wsauvenedn 3 Wui

AMAu IWUAUMWESQuaoUs:ssU
ns:0whoAsaviduathoN ey
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mistuRUs:NauUNSaIsIseu:
(Public Enterpreneur)

Data Driven
Driving Creative
Culture
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(TRD Integration Government Revenue System)
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Digital

Q. Result

oz udpyandomsunswe
ua:umsaso Digital Economy
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6.1 n1saanuuUURATAITANNTS
ASEUIUNTSYIN U auTaa s ue
GUAUALLNFWNAANETIGiavAS
(Design and manage)

6.2 nssasvuinnssulunisudsuilse
WNAaKNAN AFTUIUNNT ANSUINS
(Innovated improvement of
products, services and
processes)

6.3 n1syjvniulscansua vivavAns
warHanscnuaagnsealsnsdsing
(Operational effectiveness)

Basic
(Assntfiunisiilusyun)

nstuuAsviuiitan Taedousisu
AuauuMaluuazsunauR U2
tWalvitAndse@nEnagudn
(Effective end-to-end process design
including inter-departmental process)

ms‘lmauaLwamsusmsammsua”
d¥udseadnailusyuy Wenszuiuns
NANUAYNTELIUNNTRULAYU
(Data-driven improvement of all
processes)

A1TINNITLATALAUUALAITLEENRI
UszifuinauauaIANNRINIG
Tunsu2iviu
(Manage networks and co-
operations for competitiveness)

Advance
(nMsWeIulLdagn)

AamuAILANATTUIUNST AT
AianasinaluladaIna
(Utilize in-process measures and
digital technology for process

performance)

Asldimaluladdaaday 859uinnssu
Asdiudgensznunsnan aduayu
ANTUTANT WAYNIRAANT
(Utilize smart tech, innovation to
improve core and support processes,
service and communication processes)

msmsammsmosnLwaamwansmu
mnmwmam NASLAEUWTAN
Wiasusiasuwmanisal
Proactive preparation for risk mitigation
and business continuity pla&}

Significance
(s TvLAANR)

AsasIINslisusINIUNITInNTg
ATLUIUNITUAYAITYTAUNNTNNIG
NRAWD
(Integration and collaboration for
successful results)

FINUTONITUADINITUIAT UAY
A3TNUNNTITAUAYANTSIRa U  Ta U
wAlszadunasnIngIna
(initiate high-level process and
service innovation for wider public
and citizen benefit)

YIAUINTTATLUIUNITEY qriamelunay
Mauan [NanauIUAIENEARATLAY
NANTTNUGAALATEHEAR J9AN BNEITURY
wazdowdnaan wasaudfiu
(Integration of internal and external
processes to achieve wider impact on
SDG and key strategic issues)
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